
 

HOW TO DISAGREE RESPECTFULLY   •.  1 

 



 

HOW TO DISAGREE RESPECTFULLY   •.  2 

ALL RIGHTS RESERVED. No part of this report may be modified or 
altered in any form whatsoever, electronic, or mechanical, including 
photocopying, recording, or by any informational storage or retrieval 
system without express written, dated and signed permission from the 
author. 

 

 

DISCLAIMER AND/OR LEGAL NOTICES: The information presented 

herein represents the view of the author as of the date of publication. 

Because of the rate with which conditions change, the author reserves 

the right to alter and update his opinion based on the new conditions. 

The report is for informational purposes only. While every attempt has 

been made to verify the information provided in this report, neither the 

author nor his affiliates/partners assume any responsibility for errors, 

inaccuracies or omissions. Any slights of people or organizations are 

unintentional. If advice concerning legal or related matters is needed, 

the services of a fully qualified professional should be sought. This 

report is not intended for use as a source of legal or accounting advice. 

You should be aware of any laws which govern business transactions or 

other business practices in your country and state. Any reference to any 

person or business whether living or dead is purely coincidental. 

 

Copyright © 

PsychicCurtis.com 

Curtis Treft  



 

HOW TO DISAGREE RESPECTFULLY   •.  3 

I owe a HUGE thank you to my parents!  

 

Mom and Dad,  

 

I THANK YOU for everything! 

 

You made me a Fighter, a Survivor, and a 

Warrior of the light! 

 

 I would not be the person I am today without 

you! 

 

THANK YOU! 

 

I LOVE YOU, 

 

 Curtis Treft 

 

 

 

 

 

      

 

 

 



 

HOW TO DISAGREE RESPECTFULLY   •.  4 

Table of Contents 

 

Introduction 5 

Why Do People Disagree With Each Other and What Causes 

Conflict? 7 

1. Deeply Held Values Are in Conflict 8 

2. People Have Different Life Experiences 9 

3. People Use Different Sources of Information 12 

4. Personality Differences 15 

5. ’Valuing One’s Thoughts, Opinions, and Preferences Over Others 17 

6. Personal Problems or Stressors 18 

How Different People Respond to Conflict 20 

The Five Main Responses to Conflict 20 

Why Do People Get Upset When They Disagree? 22 

Is Conflict Good or Bad? 25 

When Conflict is a Bad Thing (Destructive Conflict) 25 

When Conflict is a Good Thing (Productive Conflict) 27 

So, Conflict Can Be Positive? 30 

How to Disagree Without Resulting in Destructive Conflict 32 

Avoid Personal Attacks 32 

Think About Tone and Body Language 33 

Listen to Another Point of View 35 

Be Willing to Change Your Mind 36 

Agree When You Can 37 

Be Willing Not to Talk About It 38 

Enjoy Each Other’s Company When You’re Not in Conflict 38 

Advice From CrisMarie Campbell and Susan Clarke TEDx Talk “Be 
Vulnerable and Curious” 39 

Advice From Dr. Feinauer 40 

How to Disagree Respectfully in Your Life 43 

Resources 45 



 

HOW TO DISAGREE RESPECTFULLY   •.  5 

Introduction 

“I don't have to agree 
with you to like you or 

respect you.” 
 

- ANTHONY BOURDAIN 



 

HOW TO DISAGREE RESPECTFULLY   •.  6 

 

ou’ve seen it time and time again. A 

small disagreement turns into a large 

disagreement. The discussion goes 

from civil to angry and instead of talking 

about the difference of opinion, people begin 

attacking each other personally.  

 

The concept is simple. If you believe this _____ 

you must be this (negative adjective) _______.  

 

Disagreements like this often happen on social 

media, but they can also happen in person. A 

conversation that begins innocuously can 

suddenly turn heated even when both parties 

wish to avoid a confrontation.  

 

How does this happen, and how can it be 

avoided in the future? Why do people disagree 

with each other so strongly and why do they 

care what the other person thinks? Most 

importantly, when an inevitable disagreement 

arises, how can one remain calm and 

respectful while still maintaining their position?  

 

If you’ve wondered these things, participated in 

a troubling argument, or felt hurt after joining or 

witnessing a difficult disagreement, this eBook 

can help.  

Y 
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Why Do People 
Disagree With Each 
Other and What 
Causes Conflict? 
 

 

People disagree for all sorts of reasons. Many 

people may think that politics is the main 

source of conflict. The vitriol, the name-calling, 

and the frustration are palpable. People are 

mad at each other, and they’re ready to take up 

words against each other over it, usually on 

social media.  

 

While this is true, disagreements are not limited 

to extreme political thoughts and opinions. 

Hang out with roommates, best friends, 

romantic partners, or married couples for a few 

days and you will realize that disagreements 

are common.  

 

These conflicts arise seemingly out of nowhere 

and can be about any range of topics. They 

could be about more serious matters like how 

to raise children, finances, or deeply held 

values. They can also be far less serious like 



 

HOW TO DISAGREE RESPECTFULLY   •.  8 

what type of flooring is best or if the thermostat 

is set at the right temperature. 

 

People can disagree about literally anything, 

and what’s more, they can do it with passion. 

Go to a football game and people will openly 

oppose fans on the other team even though 

they’ve never met them and have no idea who 

they are.  

 

So, what is it that makes people disagree with 

each other? Here are some of the main 

reasons people disagree. 

 

1. Deeply Held Values Are in 

Conflict 
 

There’s a reason people say you should never 

discuss politics or religion. Politics and religion 

are important, one could even argue essential, 

to life as we know it. But throw out your 

personally held beliefs in a room full of 

strangers and you’ll quickly realize how 

differently others feel about things.  

 

Our deepest held morals, ethics, and values 

help define who we are, and we tend to take 

them for granted. Wrong is wrong, and right is 
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right. Or so we think, until someone else feels 

differently. 

 

When you meet someone who believes 

something counter to these core values, it can 

be startling. It makes you question who they 

are. Can they be a good person and think what 

they think? Can they be trusted? Should they 

be a part of your social circle? 

 

If you look globally, people’s deeply held 

convictions are often at odds, and they can 

lead to some of the most intense conflicts in 

human history.  

 

2. People Have Different Life 

Experiences 
 

People develop their beliefs based on their 

experiences, and it’s a very natural thing to do. 

As people live, they observe the world around 

them and make conclusions. If life is like this 

for them, it only makes sense that it would be 

like that for other people. 

 

Your logical brain may tell you that someone 

living in different circumstances will have 

different experiences, but it’s easy to lack a 
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frame of reference when you haven’t personally 

lived their life. Since it’s impossible to fully 

know how someone else feels or what their 

experiences are like, it can be difficult to try to 

imagine or understand it.  

 

This doesn’t even have to be a core belief or a 

very serious matter. 

 

For example, people could disagree about the 

right way to cook dinner. One person may 

enjoy cooking with a lot of spices and sauces 

because that’s how they grew up, while another 

may want none at all based on their upbringing. 

There’s no moral imperative here, but both 

parties can feel very strongly about their 

preference.  

 

Things like where you grew up, what your 

parents believed, your race, gender, religion, 

social circle, career, interests, and education all 

play a huge role in developing what you think 

and believe.  

 

Which are Better – Dogs or Cats? 
 

Here’s another silly example, but the subject of 

cats and dogs has been hotly debated for a 
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long time. Which is better? Cats or dogs? 

Some people think cats are superior and others 

think dogs are superior.  

 

Personality and personal preferences play a 

big role in determining which animal you like 

better, but so will life experiences.  

 

One person may like dogs better because they 

had dogs when they were kids. Or maybe they 

had a grandparent who had dogs and they had 

warm memories of visiting them and playing 

with their dogs. They may equate dogs with 

safety, fun, and family. 

 

Another person may not like dogs because 

they were attacked by one as a child. They 

may have a strong fear of dogs which makes 

them believe cats are much safer and better 

than dogs.  

 

It’s not wrong or right to like a cat or a dog 

more, but it’s something many people feel 

pretty strongly about and are willing to debate 

with others.  
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3. People Use Different Sources of 

Information 
 

In the same vein as life experiences, we also 

consume information and data from different 

sources. 

 

Your basic demographics will have a lot to do 

with what type of information you have access 

to and what information you will use in your 

daily life. It will also play a big role in how you 

determine what information is trustworthy and 

what information is suspect. 

  

The Problem With Confirmation Bias 
 

We naturally tend to want to continue believing 

what we already believe. It’s a lot harder to 

convince someone that what they believe is 

wrong than it is to get them to believe in their 

opinion more strongly.  

 

This is often called “confirmation bias.” In short, 

confirmation bias means that once a person 

feels they have gathered enough information to 

form an opinion, they reject further information 
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that might complicate or disagree with that 

opinion.  

 

So, what happens when someone has formed 

a strong opinion about politics, religion, or other 

deeply held values? They’re more likely to 

believe people, social circles, news outlets, and 

other media that confirm what they already 

believe. 

 

Likewise, they’re more likely to reject people, 

social circles, news outlets, and media that 

disagree with their beliefs.  

 

Going back to our example about dogs and 

cats – the person who had a good experience 

with dogs as a child will have a tendency to 

reject information that puts dogs in a negative 

light. Likewise, the person who was harmed by 

a dog in their childhood will also reject positive 

information about dogs. 

 

From their own perspective, both feel correct. 

Dogs are good or bad depending on their point 

of view.  

 

How the Internet Complicates Things 
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The internet is a marvel. We can learn about 

almost any subject we could ever be interested 

in. It can also be information overload, and it 

can make it very difficult to determine what’s 

true.  

 

For example, let’s say you wanted to know if 

eggs were good for you. Type in your search 

engine “why eggs are good for you” and you 

might get answers like: 

 

• Eggs provide vitamins, minerals, proteins, 

and healthy fats. They’re one of the most 

nutritional foods you can eat. 

  

• Eggs improve your cholesterol. 

 

• Eggs protect your eyes. 

 

• Eggs can help you lose body fat. 

 

Now type in the search engine, “why are eggs 

bad for you.” The results might be: 

 

• Eggs are high in cholesterol.  

 

• Eggs might increase your risk for heart 

disease. 
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• Eggs might increase your risk for diabetes. 

 

• Eating eggs has the potential to lead to 

premature death. 

 

Woah. Those are completely different results. If 

you were forming an argument for or against 

eggs, you could provide resources that proved 

your point. If someone disagreed with you, they 

could also provide resources.  

 

It’s no wonder that people stay true to their 

previously formed opinions even in the light of 

new information.  

 

4. Personality Differences 
 

A big catalyst for conflict is personality 

differences. Whether or not you believe in 

personality tests like Myers-Briggs or 

Enneagram, it’s clear that people have different 

personalities.  

 

Some people are more fact-based thinkers. 

Others think about things based more on their 

feelings and emotions. Some people think in 

more concrete terms while others are more 

comfortable thinking abstractly.  
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We often judge the words and actions of others 

by our perception of their intentions. What one 

person finds offensive another person may 

think isn’t offensive at all. Sometimes people 

can be offensive without trying to be at all.  

 

Some people are very blunt with their thoughts 

and feelings. Others are more reserved and 

choose to keep their thoughts and feelings 

quiet. A person who is more reserved may find 

an outspoken person offensive and off-putting, 

while an outspoken person may think a 

reserved person is rude or arrogant.  

 

While some people love being the life of the 

party and visiting with other people all the time, 

others prefer the company of a few people or a 

quiet evening at home.  

 

Loud or reserved, extrovert or introvert, happy-

go-lucky or serious, blunt or diplomatic – these 

are all traits that aren’t inherently good or bad. 

They’re just personality traits. However, these 

personality differences can be a major source 

of conflict, frustration, and misunderstanding. 
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5. Valuing One’s Thoughts, 

Opinions, and Preferences Over 

Others’ 
 

Sometimes people disagree with each other 

because one or both parties are acting 

selfishly. Or, at the very least, each perceives 

the other one as behaving selfishly. 

 

Think about kids in a preschool classroom. At 

that age, it’s not hard to find children acting 

self-interested. Selfishness at that age is 

extremely normal, but it often leads to conflict: 

 

• “You have a toy and I want it, so I’ll take it.” 

• “Sharing is for losers because I don’t get 

what I want.”  

 

Unfortunately, adults can also fall into this way 

of thinking.  

 

Sometimes without recognizing it, people can 

look out for their interests while ignoring the 

needs of others. This can happen in romantic 

relationships, family relationships, friendships, 

in the workplace, or basically anywhere that 

humans interact with each other.  
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A person who is never willing to defer to the 

needs, thoughts, or opinions of others will  

eventually find themselves in the middle of a 

conflict.  

 

6. Personal Problems or Stressors 
 

We’re also more prone to arguments or conflict 

when there are other negative factors in our 

lives. For instance, financial problems can be a 

big reason why couples will argue or fight.  

 

Stress doesn’t automatically lead to conflict, 

and stress is a very normal part of life. 

However, prolonged stress can make someone 

feel tired, irritable, and frustrated. These 
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frustrated feelings can erupt in conflict that is 

upsetting or hurtful. 

  

“Honest disagreement is 
often a good sign  

of progress.” 
 

- MAHATMA GANDHI 
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How Different People 
Respond to Conflict 
 

Not everyone views conflict the same way. 

Some people avoid it at all costs. They would 

rather eat a meal they hate than tell the waiter 

there had been a mistake with their food. 

Others will enter into conflict when they have 

to, but won’t actively seek it out. Then there are 

those who revel in conflict. They actually enjoy 

the act of conflict. 

  

The Five Main Responses to 

Conflict 
 

There are five main ways that people 

respond to conflict: 
 

1. Competing. Those who respond to 

conflict this way are usually very 

confident with their thoughts and 

opinions but rarely want to cooperate 

with others. They tend to put their 

thoughts, opinions, and needs above 
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others. 

 

2. Collaborating. Those who fall into this 

category are both willing to openly 

express their own thoughts and opinions 

and also willing to consider the input of 

others.  

 

3. Compromising. This type of conflict 

resolution seeks to find a good middle 

ground between two opposing thoughts 

or opinions.  

 

4. Avoiding. Those who avoid conflict are 

not actively engaging in the conflict, but 

they’re also not seeking a resolution. 

They’re not cooperating with others, but 

rather they’re postponing a conflict.  

 

5. Accommodating. This type of conflict 

response is highly cooperative. The 

person using this type of conflict 

resolution forfeits their position in order 

to accommodate someone else’s.  

 

A single person may use every type of conflict 

response mentioned here, but some people or 

personalities may be more prone to using one 

type or another. 
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Why Do People Get Upset When 

They Disagree? 
 

Have you ever been in an argument with 

someone and they respond with high 

emotions? Or have you ever felt yourself 

getting really or frustrated during a 

disagreement? Maybe you even feel like crying 

when you’re in conflict with someone else. 

 

Some people will physically leave a room or 

hang up the phone when they enter into a 

conflict.  

 

What’s going on here? Why do people get so 

heated when they disagree with someone 

else?  

 

There are a number of reasons why 

people have an emotional response to 

arguments, such as: 
 

1. Personal trauma. Sometimes we have 

emotional responses to conflict because 

of traumatic events in the past. Those 
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who were emotionally, verbally, or 

physically abused as children (or adults) 

will sometimes become upset or 

emotional even over minor 

disagreements.  

 

2. Flight of fight response. For some 

people, disagreements trigger a flight or 

fight response in which they either leave 

the conversation entirely or become 

more vocally aggressive. 

 

3. Not feeling heard. In a disagreement, a 

person may become angry or heated 

when they don’t feel like the other 

person is listening to their position. 

  

4. Feeling that the other person doesn’t 

care about them. In an argument, 

distrust or feelings that the other person 

doesn’t care about them can escalate 

things. 

 

5. Poor communication. Trying to avoid 

conflict for a long time can end up 

creating a bigger problem later. 

Someone who isn’t good at expressing 

their thoughts and opinions may become 

anxious, angry, or emotional when they 
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finally do share their inner feelings.  

 

6. Different core beliefs can be upsetting. 

Finding out that someone has different 

core beliefs can sometimes make 

people angry, sad, or very emotional.  

 

7. Thinking the other person is going to 

ruin things with their thoughts, beliefs, or 

opinions. 

 

• People often get upset at other 

people’s politics because they feel it 

will end up negatively affecting their 

lives or the lives of people they care 

about. 

 

• In a workplace, people may become 

angry or upset when they think 

coworkers ’ideas will ruin a project. 

 

• People who are married or living 

together may become angry or 

emotional when they feel the other 

person’s choices will produce a bad 

result.  
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Is Conflict Good or 
Bad? 
 

Some people imagine conflict as loud, angry, 

and hurtful. Although conflict can be those 

things, it doesn’t have to be. Conflict can simply 

mean two people who have opposing opinions 

or ways of doing something.  

 

Some people will avoid conflict at all costs 

while others seem to revel in conflict. But 

whether or not you like it, is conflict inherently a 

good or bad thing?  

 

It may surprise you to find out that conflict is 

neither good nor bad. Conflict itself is neutral, 

but how we deal with it is what makes it good 

or bad. Conflict can either be constructive or it 

can be destructive. You can either grow from 

conflict, or you can be harmed by it. 

 

The question you may be asking is. When is 

conflict bad and how can it be good? 

When Conflict is a Bad Thing 

(Destructive Conflict) 
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Conflict can absolutely be a negative thing. 

When someone feels abused, bullied, 

mistreated, or scared because of a conflict, it’s 

no longer productive. Conflict of this nature falls 

into the category of destructive.  

 

Destructive conflicts can result in:  

 

• Feelings of resentment 

• Intimidation 

• Feelings of disrespect 

• Poor communication 

• Offenses 

• Anger 

• Emotional harm 

• Physical harm 

 

Conflict can also be negative when nothing 

good comes from it. An argument between two 

people that solves nothing and leaves both 

parties feeling poorly about the other person 

might be placed into the “bad” category, 

especially if that’s where the argument ends. 
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Sometimes, however, feelings of anger and 

frustration are a starting point for productive 

conflict. 

  

When Conflict is a Good Thing 

(Productive Conflict) 
 

How can conflict be a good thing? If you are 

conflict avoidant you may feel like conflict is 

never a good thing, but it actually can be if 

done correctly.  

 

Some people will do anything to avoid conflict, 

but eventually, it will catch up with them. If they 

live with another person such as a roommate or 

a spouse, at some point there will be a 

disagreement. One person will not like the way 

someone else does something. Someone will 

feel disrespected by the other one.  

 

And these conflicts are not limited to spouses 

or romantic partners. Conflicts can arise in the 

workplace, friendships, families… conflicts can 

even happen at the grocery store or in a 

parking lot.  

 

Conflict is inevitable. 
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So how in the world can conflict be a good 

thing? 

  

“Use it, Don’t Defuse It.” 
 

CrisMarie Campbell and Susan Clarke, two 

women and partners known as “the team 

doctors” have been working with teams and 

business leaders for over 15 years helping 

them solve the “problem” of conflict.  

 

In a 2015 Tedx Talk, the two women claimed 

that conflict can be a positive thing in the 

workplace (and in personal relationships).  

 

They told their audience to imagine a 

passionate team of workers - a group of 

dedicated people assembled to meet a specific 

goal. What happens when people begin to 

have different ideas for how to accomplish that 

goal?  

 

In their experience, conflict will always happen 

at some point. While some people may try to 

avoid or remove the conflict, they found that it 

was better to use the conflict to propel the 

project forward. That’s when they coined the 

phrase “use it, don’t defuse it.” 
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“Why Conflict is a Good Thing” with 

Dr. Feinauer 
 

Dale Feinauer, a professor of Human 

Resources and Management, presented a 

TEDx talk in 2017 outlining why he believed 

that conflict can be a positive thing in decision 

making. He prefaced it by saying that conflict 

can be detrimental in decision making, as well, 

when done incorrectly.  

 

He called this type of conflict “dysfunctional 

conflict” or conflict that “gets personal.” In 

dysfunctional conflict, collaboration falls apart.  

 

People participating in dysfunctional conflict 

may begin thinking about their disagreements 

as “win/lose” situations. You can either win or 

lose an argument. There is no compromise. 

 

Some conflicts are also “lose/lose” situations in 

which both parties just want the other person to 

lose, rather than have a personal gain. He 

describes this scenario as, “I don’t care if I lose 

a little, as long as I make the other person lose 

a lot.” 
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On the flip side, he argued that conflict can be 

a positive thing because it: 

 

• Helps us better analyze something with 

groupthink 

• Motivates people 

• Disagreements can help people avoid 

making bad decisions. 

 

So, Conflict Can Be Positive? 
 

“If you have learned how to disagree 
without being disagreeable, then you 
have discovered the secrete of 
getting along - whether it be 
business, family relations, or life 
itself.” 
 
- BERNARD MELTZER 
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Conflict can absolutely be a good thing, but 

how to make conflict positive can be a lot more 

elusive. In the next section of this eBook, you 

will learn how to have productive conflict 

instead of destructive conflict.  
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How to Disagree 
Without Resulting in 
Destructive Conflict 
 

You now know a good bit about why people 

disagree, how different people deal with 

conflict, and why people get so heated when 

conflict arises. Consider these ideas as you 

seek to avoid destructive conflict. 

 

Avoid Personal Attacks  
 

When we disagree with each other, it can 

sometimes devolve into personal attacks. 

Instead of talking about the issue, we begin 

taking shots about a person’s appearance, 

character, or intelligence. This is the poster 

child for destructive conflict.  

 

A conflict that devolves from a difference of 

opinion into insults will almost always be 

unproductive. People don’t usually change their 

minds about something because someone 

makes fun of them or insults their character. It 

typically makes them put their heels down and 

believe their original position more strongly.  
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One way to avoid this is to tell yourself that 

you’re mad at the idea, not the person saying it.  

 

Think About Tone and Body 

Language 
 

The words you say don’t always express the 

meaning behind them. People may say 

something insincerely, sarcastically, arrogantly, 

or in any number of ways that aren’t genuine.  

 

Someone could say: 

 

• “You look really nice!” sincerely. 

• “You look really nice!” sarcastically. 

“You look really nice.” bored. 

• “You look really nice!” impatiently. 

• “You look really nice,” unsure. 

 

Although the words are the same, they each 

have a very different meaning. The tone of 

each of these conveys a different message, 

and body language can do the same.  
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Have you ever tried to talk to someone who 

was looking at their phone or distractedly 

looking out the window? They may be listening, 

but it doesn’t feel like you have their attention.  

 

Now think about how someone may physically 

appear in an argument. People often cross 

their arms when they’re disagreeing, they may 

physically pull away, or they may look away or 

at the floor. Their face may look angry, 

disgusted, or discouraged.  

 

Think about a child who is mad at another 

child. They may be asked to apologize for 

something they did to another kid, but their face 

and body language might look totally different. 

Their words are, “I’m sorry!” but it’s clear they 

don’t mean it.  

 

You may think that online communication will 

spare you from this issue, but emails, 

messaging, or social media conversations can 

be just as bad, as others may imagine what 

your tone is without being sure. 

 

That’s why it’s helpful to have important 

conversations in person, so the other person 

can read your expressions, tone, and body 

language without guessing your intentions.  
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People are quick to pick up on other people’s 

non-verbal communications in an argument. So 

remember that the way you say something has 

as much to do with how the other person feels 

as the words you use.  

 

Listen to Another Point of View 
 

When people enter into a disagreement, they 

come ready to talk. After all, they’re trying to 

convince the other person that their opinion is 

right.  

 

It feels counterintuitive but listening to others ’

opinions will actually give you more of an 

advantage for convincing them of your 

opinions.  

 

When someone comes into a disagreement 

wanting to speak and not listen, both sides 

become more entrenched in their position. It’s 

more like two people talking at each other 

instead of to each other.  

 

Make a point of actively listening to the other 

person’s thoughts. That means being slow to 

speak and showing them that you’re 
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considering their perspective. Take an extra 

step by calmly repeating back to them what 

they said to show that you’re listening to their 

words.  

 

When you repeat what they said back to them, 

don’t twist their words or try to add a negative 

connotation. Simply repeat it so you can see if 

you’re on the same page. 

  

Be Willing to Change Your Mind 
 

This is extremely difficult for most of us. Two 

people come into a disagreement...well 

disagreeing. They’re both convinced they’re 

right, so why do they need to listen to the other 

person? Why should they change their mind 

when their opinions are correct? 

 

Here’s the rub. Sometimes people are wrong. 

Sometimes their opinions are inaccurate. 

Sometimes they don’t have the right 

information, or they’re dead wrong. More often, 

there are two sides that both have some parts 

correct and some parts incorrect.  

 

If you enter a conversation with someone and 

you both have different thoughts, it could be 
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that your position isn’t right or that their position 

is better.  

 

Having enough humility to welcome new ideas 

will not only help you discover where you’re 

wrong, but it will also make others more willing 

to listen to your opinions. When they know 

you’re capable of changing your mind or at 

least considering their position, they will be 

more likely to do the same.  

 

Agree When You Can 
 

Finding the common ground between you and 

someone else is a great way of maintaining 

peace, while still having different opinions.  

 

You can start by saying, “I agree with most of 

what you’re saying but…” or you can say, 

“Here’s where we do agree.” You can also say, 

“You’re making some good points that I will 

consider. My perspective is…” 

 

When you realize there are points where you 

can agree, it makes it easier to discuss the 

parts where you don’t. 
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Be Willing Not to Talk About It 
 

For the sake of your relationships, there are 

times when it’s better to leave certain topics 

alone. If you know you both feel very 

differently, and that you’re both unwilling to 

change your minds, it can sometimes be worth 

it not to talk about it at all.  

 

In cases where you have to make joint 

decisions, this isn’t really possible, but things 

that are a matter of opinion are often irrelevant 

to your relationship. 

 

It’s also important to consider the setting. Are 

you in the right venue for this conversation? 

Will it affect others if you have a disagreement 

in front of them? For instance, you don’t have 

to go to your next holiday event and ask 

everyone who they voted for. If you know 

something is a touchy subject, it may not be 

worth bringing up.   

  

Enjoy Each Other’s Company 

When You’re Not in Conflict 
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If you have a contentious relationship with a 

friend or family member, try to put the focus on 

the times when you’re not in conflict. You may 

not agree about everything, but that doesn’t 

mean you can’t enjoy going to the movies, 

spending time doing a shared hobby, or having 

dinner together.  

 

Everything doesn’t have to focus on the thing 

(or things) that you don’t agree on. 

  

Advice From CrisMarie Campbell 

and Susan Clarke TEDx Talk “Be 

Vulnerable and Curious” 
 

Previously in this eBook, we talked about why 

Campbell and Clarke felt that conflict could be 

a positive thing. In the same TEDx talk, they 

explained how it could be beneficial.  

 

So, what was their magical solution for making 

conflict productive? Two things: vulnerability 

and curiosity.  

 

The first step was vulnerability. This means 

being willing to share your ideas with the group. 

It meant presenting your thoughts and feelings, 



 

HOW TO DISAGREE RESPECTFULLY   •.  40 

even when it may be met with some resistance 

from others.  

 

The next step was to be curious. Being curious 

in conflict means listening to other people’s 

thoughts and feelings. It means trying to 

understand why someone else presented an 

idea and what their idea was, not simply 

shooting down their idea because it was 

different.  

 

They found that vulnerability and curiosity, 

used together, led to much greater innovation 

and productivity.  

 

Advice From Dr. Feinauer 
 

Dr. Feinauer’s TEDx Talk asserted that conflict 

can be good in decision making, as we covered 

earlier in the eBook, but how can conflict be 

productive instead of personal and 

dysfunctional? 

 

He suggested having conflict in a very 

regulated way. He said there were two main 

areas in our society that are good at conflict: 

sports and the law. The reason for this is that 
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sports and law both have clear beginnings, 

ends, and rules of conduct.  

 

He stated, “The key to having good conflict and 

decision-making [is] a clear beginning, a well-

managed middle, and clear end. 

 

How can you apply this idea to your real-world 

situations? How can you have beginnings, 

endings, and rules in conflict? In some cases 

where arguments arise unexpectedly, it may be 

difficult. But there are times when you can use 

this method.  

 

For example, a couple may choose a time to 

discuss an upcoming decision. If they’re 

thinking about moving, they might choose a 

calm time when they can discuss pros and 

cons. Coworkers may be given time to discuss 

the inner workings of a new project and the 

best way to accomplish it. 

 

Dr. Feinaur also suggested talking about all the 

things that could go wrong with a decision 

before making it.  

 

A decision-making process can be given a time 

limit. You have X amount of time to discuss it, 
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and after that, you will cease to talk about it for 

a while.  

 

Rules can also be established. In your 

household, you may choose not to discuss 

important topics after a certain time of day. Or 

you may be able to call timeouts when things 

get too heated. You can say that personal 

attacks are off-limits, and if things become 

personal it immediately shuts down discussion.  

 

Whatever your rules are, you and the others 

participating in the conflict will agree to the 

terms. These steps keep conflict from getting 

out of hand, dysfunctional, or personal. 
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How to Disagree 
Respectfully in Your 
Life 
 

Whew. That was a lot. You may need some 

time to process all of that, and it may take even 

longer to start applying these strategies in your 

life.  

 

For a simple recap, remember these 

thoughts and tips:  
 

1. People enter into conflict for many 

different reasons. An argument could 

arise between coworkers, friends, 

acquaintances, strangers, you name it. 

It’s nearly impossible to avoid conflict, 

but it can be handled wisely and 

carefully.  

 

2. It’s difficult for people to change their 

opinions, especially when those opinions 

are deeply held beliefs. Though difficult, 

an important step in respectfully 

disagreeing with others is actively 

listening to their point of view and being 
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willing to change your mind.  

 

3. Always avoid personally attacking 

someone else’s looks, character, or 

person, especially when it has nothing to 

do with the topic you’re discussing.  

 

4. Remember that relationships are more 

important than conflicts. Conflicts will 

come up again and again, but 

relationships are worth preserving above 

simple disagreements.  

 

Take this eBook bit by bit and consider how 

you might be able to use these ideas during 

your next conflict. Not every disagreement is 

worth discussing, but for the ones that matter, 

do so respectfully and with kindness towards 

the other person.  
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Resources 
 
• https://www.youtube.com/watch?v=o97fVGTjE4w&t=618s 

• https://www.spsp.org/news-center/blog/niedbala-echo-
ange  

• https://www.inc.com/kat-boogaard/6-key-tips-to-
respectfully-disagree-with-someone.html 

• https://hbr.org/2016/03/how-to-disagree-with-someone-
more-powerful-than-you 

• https://magneticspeaking.com/how-to-disagree-
respectfully/ 

• https://englishlive.ef.com/blog/english-in-the-real-
world/five-useful-ways-disagree-politely-english/ 

• https://www.bbc.com/worklife/article/20200930-how-to-
politely-and-productively-disagree 

• https://www.nbcnews.com/better/lifestyle/9-tips-talking-
people-you-disagree-ncna1059326 

• https://www.youtube.com/watch?v=dG5fkAgJmqc 

• https://theconversation.com/actually-its-ok-to-disagree-
here-are-5-ways-we-can-argue-better-12 

• https://www.simplypsychology.org/confirmation-bias.html 

• https://www.everydayhealth.com/diet-nutrition/more-
evidence-that-an-egg-a-day-might-not-keep-the-doctor-
away/ 

• https://www.healthline.com/nutrition/6-reasons-why-eggs-
are-the-healthiest-food-on-the-planet 

• https://www.heart.org/en/news/2018/08/15/are-eggs-good-
for-you-or-not 

• https://www.mentalhelp.net/blogs/5-ways-to-stop-an-
argument-in-less-than-a-minute/ 
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• https://online.champlain.edu/blog/top-conflict-resolution-
strategies 

• https://www.dictionary.com/browse/conflict  

• https://www.youtube.com/watch?v=o97fVGTjE4w 

• https://www.youtube.com/watch?v=TF38pGE7GBg 

• https://medium.datadriveninvestor.com/five-responses-to-
conflict-e1b3ccdab801 
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“Only by addressing the 
root causes of conflict 
and disputes can we 
hope to find lasting 
peace in a just and 
equitable world.” 

 
- MWAI KIBAKI 


